


GROUPGROUP

STRUCTURESTRUCTURE



OVERVIEWOVERVIEW

50% profit attributable to Rex50% profit attributable to Rex

Saab being introduced Saab being introduced -- CharterCharter

Consistent performanceConsistent performance

Expect to achieve annual budgetExpect to achieve annual budget

--1%1%11,80411,80411,66711,667Aircraft HoursAircraft Hours

+5%+5%3,8123,8123,9863,986Profit Before Tax ($Profit Before Tax ($’’000)000)

+3%+3%22,85722,85723,47323,473Sales Revenue ($Sales Revenue ($’’000)000)
ChangeChangeYTD05YTD05YTD06YTD069 months to 31 Mar 069 months to 31 Mar 06



OVERVIEWOVERVIEW

+14%+14%1,0171,0171,1601,160ASKsASKs ((‘‘000)000)

+11% pts+11% pts59.359.370.370.3Load Factor (%)Load Factor (%)

+35%+35%22,76422,76430,70230,702PassengersPassengers

--5%5%140140133133Average Fare ($)Average Fare ($)

+20%+20%467467560560Profit Before Tax ($Profit Before Tax ($’’000)000)

+27%+27%4,5384,5385,7775,777Sales Revenue ($Sales Revenue ($’’000)000)
ChangeChangeYTD05YTD05YTD06YTD069 months to 31 Mar 069 months to 31 Mar 06

Air LinkAir Link--Rex market share in Dubbo Rex market share in Dubbo 
surpassed surpassed QantasLinkQantasLink in Mar 06in Mar 06

Better distribution leading to Better distribution leading to 
improved load factor & passenger improved load factor & passenger 
numbersnumbers

Increasing charter activitiesIncreasing charter activities



OVERVIEWOVERVIEW

+4% pts+4% pts

--2%2%

+4%+4%

+0.4% pts+0.4% pts

+7%+7%

+4%+4%

((--6%)6%)

+11%+11%

+12%+12%

ChangeChange

18.9%18.9%

19.119.1

22.122.1

65.765.7

2929

121121

(102)(102)

666666

1,135,0001,135,000

FY06 FY06 
BudgetBudget

N/AN/A

N/AN/A

N/AN/A

N/AN/A

100%100%

N/AN/A

75%75%

76%76%

AchievedAchieved

21.221.222.122.1Revenue/ASK (c)Revenue/ASK (c)

19.819.819.319.3Total cost/ASK (c)Total cost/ASK (c)

15.3%15.3%19.6%19.6%Fuel % Total ExpFuel % Total Exp

65.865.866.266.2Load Factor (%)Load Factor (%)

27272929Average Fleet SizeAverage Fleet Size

115115

(107)(107)
120120

(101)(101)
Average Fare ($)Average Fare ($)

(Excl. fuel levy)(Excl. fuel levy)

449449501501ASKsASKs (M)(M)

771,000771,000864,000864,000PassengersPassengers

YTD05YTD05YTD06YTD069 months to 9 months to 
31 Mar 0631 Mar 06



GROUP FINANCIALGROUP FINANCIAL

HIGHLIGHTSHIGHLIGHTS

N/AN/A

15.115.1

21.521.5

33.133.1

147.3147.3

144.7144.7

142.4142.4

FY06 BudgetFY06 Budget
$M$M

+13%+13%

+93%+93%

+143%+143%

+68%+68%

+21%+21%

+18%+18%

+18%+18%

ChangeChange

11.0c11.0c

6.26.2

7.07.0

14.814.8

96.196.1

93.693.6

92.392.3

YTD05YTD05
$M$M

12.0c12.0c

12.012.0

17.017.0

24.724.7

115.9115.9

110.2110.2

108.8108.8

YTD06 YTD06 
$M$M

79%79%NPATNPAT

79%79%PBTPBT

75%75%EBITDAREBITDAR

79%79%
Total Revenue & Total Revenue & 

Other IncomeOther Income

N/AN/A
Earnings Per Earnings Per 

ShareShare

76%76%Total RevenueTotal Revenue

76%76%
Passenger Passenger 
RevenueRevenue

AchievedAchieved9 months to 9 months to 
31 Mar 0631 Mar 06



AIRLINES AIRLINES 
ESTIMATED COMPARATIVE PERFORMANCEESTIMATED COMPARATIVE PERFORMANCE

+15%+15%+6%+6%+9%+9%+21%+21%+11%+11%+21%+21%Revenue GrowthRevenue Growth

N/AN/A1.121.120.860.860.20.20.130.130.070.07Debt/Equity*Debt/Equity*

+7.9%+7.9%

4.7%4.7%

9696

2,0192,019

Quarter ended
Mar 06
(US$M)

+143%+143%

14.6%14.6%

1717

116116

9 months to 
31 Mar 06

(A$M)

--4.7%4.7%

10.6%10.6%

9999

936936

Half year ended 
31 Mar  06

(A$M)

+20%+20%

2.6%2.6%

11

3838

Half year ended
31 Dec 05

(A$M)

7.1%7.1%12.5%12.5%Revenue Margin Revenue Margin 
(PBT/Revenue)(PBT/Revenue)

--3.4%3.4%--7.2%7.2%PBT GrowthPBT Growth

4834831,6621,662PBTPBT

6,8476,84713,34113,341RevenueRevenue

Half year ended 
31 Dec 05

(A$M)

Full year ended
31 Mar 06

(S$M)

*Borrowing is based on interest bearing long term debt only.



FUTUREFUTURE

OUTLOOKOUTLOOK

Further fleet additions/rationalisationFurther fleet additions/rationalisation

Network Capacity IncreaseNetwork Capacity Increase

Increase emphasis on Charter & FreightIncrease emphasis on Charter & Freight

Extract synergies from recent Extract synergies from recent 
acquisitionsacquisitions

On target to meet prospectus forecastOn target to meet prospectus forecast



Question & Answer SessionQuestion & Answer Session


